—

s

A !
b : o
4"

Ty ‘i.\

. 5 o
- 5 .\. % - . . e
£y % . - SN - T N ¥ . . o ; 37!
» \ e | 1% A s - A s
T [ 2, - - !, - ';V L 3 ," 2 » \-". 4 3
\ i S Cor e
3 g y ‘ . i s
o » XY 4
Ry >
: » e e
' A g
b £ g/ £ s
' o S
B 3 1 A, it
Sk 1 : b+ i 4 \/ z
) J “ 1
r“ - J Tg ¥ Yo /A \4 - y s 2 ] - % -
P g 4 iy L . 2 /- . g
«‘{ ’ — [ <A ; -
/ ; [ may ety . . { -
o I 5% o i ) i B
4 2 LR - 3 ad . =
» { O wit AT LY 3 -
A g ~ T - VA .
- A § . g # AL LW el A .
j iDL S ‘ ;
Jigr AN % 2 5
f 57 \pd R ™
= e ) % 2 ™,
= 2, N
- - X 3 == ",
e DALY —
. e

N

/ i -\\-i'."i; j

CONSERVATION SOLUTIONS ' "~

Transforming Conflict:

a primer and practical tools for the
workplace and beyond
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Overview

By the end of today’s session, you will:

Part 1
« Be able to describe the difference between conflict
resolution and conflict transformation:

» Describe the five conflict styles and their strengths and
weaknesses relative to different kinds of conflict;

* Understand your default approach to conflict;

www.globalconservationsolutions.com



Overview

Part 2

* Have a basic understanding of three conflict analysis
tools; and

* |dentify the elements of mediation and circle processes

&
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Please introduce yourself to someone near you and share your
response to one of the following questions:

What is one of the most interesting conservation
projects you have been a part of and why?

What motivates you in your work in conservation?
How do you remain optimistic?



Define‘contlict’

@
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Transformation
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“Two 1deas
sharing space”




Mgl Peace Studies, Notre Dhme, IN, USA
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Transformation

THE KEY QUESTION OR FOCUS

16



TIME FRAME




VIEW OF CONFLICT .




Four Dimensions of Change
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Four Dimensions of Change

Changes in the individual —
Understanding, emotion, perception, belief

&)
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Four Dimensions of Change

Changes 1n the individual —
Understanding, emotion, perception, belief

Changes in face-to-face relationships —
Patterns of interaction and
communication

)
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Four Dimensions of Change

Changes 1n the individual —
Understanding, emotion, perception, belief

Changes 1n face-to-face relationships —
Patterns of interaction and
communication

Relational

Underlying causes embedded in the social,
political, and economic structures
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Four Dimensions of Change

Changes 1n the individual —
Understanding, emotion, perception, belief

Changes 1n face-to-face relationships —
Patterns of interaction and
communication

Relational

Structural

Changes 1n cultural patterns in a

Underlying causes embedded in the social, .
community

political, and economic structures
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Four Dimensions of Change

Changes in the individual — Changes in face-to-face relationships —

Understanding, emotion, perception, belief Patterns of interaction and
communication

Underlying causes embedded in the social, Changes.m cultural patterns in a

political, and economic structures community
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The Big Picture of Conflict Transformation

Inquiry 1: Inquiry 2:
Presenting > = Horizon of
Situation & Future

Rel_atinnal @

(=

Inquiry 3: Development of Change Processes

&
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Change as a Circle

3. Things Move Backwards

4. Things
Collapse

2. Things Hit a Wall;
Movement Stops

1. Things Move Forward
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The Big Picture of Conflict Transformation

Inquiry 1: Inquiry 2:
Presenting Horizon of
Situation Future

Relatinnal @

(=

Inquiry 3: Development of Change Processes

&
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The Big Picture of Conflict Transformation

k \- Inquiry 2:
Horizon of

Future

Inquiry 1:
Presenting
Situation

Pattemns

History

Inquiry 3: Development of Change Processes
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Equitable Conservation :
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THE

CHRISTENSEN ABOUT v GRANTMAKING v PARTNERS - NEWS & VIEWS
FUND

Q Search the site...
aulS gze

PLEDGES & COLLABORATI

Our Support Apply For A Grant Resources

Arcus has partnered with more than 700 organizations, ranging in scope from advocacy groups to
community centers to sanctuaries. We learn from one another by together taking bold risks on
groundbreaking ideas, which drive progress toward a future of respect and dignity for all. We partner
with experts, activists, and other brave advocates for change who confront injustice around the world.

v . F s The Chrlstensen Fund works to support
R YRR - PR Indigenous Peoples in advancing their
Great Apes & Social Justice inherent rights, dignity, and self
determination.

Gibbons Program Program



Conflict Styles

3

Competing
‘My way’

ind

-

Compromise

Avoiding | Accomodating
‘No way’ | ‘Your way’
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https://www.flickr.com/photos/dkeats/34739010681/
https://creativecommons.org/licenses/by/3.0/

Conflict Styles

>

-

Competing

b

Compromising

y

Avoiding

Q

Collaggratmg

X

Accommodating




Importance of the issue
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Importance of the relationship
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Time
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Power
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High Concern

Issues | Goals

Low Concern Relationships High Concern

Low Concern

Adapted from Caritas Peacebuilding Manual (2000)

www.globalconservationsolutions.com

&




High Concern

S
COMPETING | FORCING COLLABORATING |
g COOPERATING
Low Concern Relationships COMPROMISING High Concern
AVOIDING ACCOMMODATING

Low Concern
Adapted from Caritas Peacebuilding Manual (2000)
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What is your default Conflict Style?

S|
l} § \ —
Competing Collaborating

Accomodating

d

https://www.usip.org/public-education-new/conflict-styles-assessment



I am. ..

I believe. . .
I will. . .



E Regional 2024
Conservation }

®, Partnership | 8SF NETWORK
@ . owo s« | Gatheting

5

)

\%,
O

%,

to fill out the

SESSION
EVALURTION FORM

000

(We Welcome Your Feedbo@

\w
®,

r~ .8 OpenThe Point your camera at a
S P 9 4

9 & camera App. QR Code to scan it.

&

www.globalconservationsolutions.com Page 45




Advice from the Mediators’ Fellowship

Don’t ask the mountain
to move, just take a pebble

each time you visit.

46

Transforming Conflict: a primer and practical tools for the workplace and beyond




Overview

In Part 1:

« Be able to describe the difference between conflict
resolution and conflict transformation:

* Describe the five conflict styles and their strengths and
weaknesses relative to different kinds of conflict;

* Understand your default approach to conflict;
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Overview

In Part 2:

* Have a basic understanding of three conflict analysis
tools; and

* |dentify the elements of mediation and circle processes

&
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THE KEY QUESTION
OR FOCUS

Transformation

-

Flowing lava
=

/ Crater

Volcanic pipe _

~

Layers of solid rock
formed during
earlier eruptions
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TIME FRAME




VIEW OF CONFLICT
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TIME FRAME

THE KEY QUESTION
OR FOCUS




Four Dimensions of Change

Personal Relational

Changes 1n the individual Changes in face-to-
Understanding, emotion, face relationships
perception, belief Patterns of interaction
and communication
Structural
Underlying causes Cultural
embedded in the social, Changes in cultural
political, and economic patterns in a
community

structures
www.globalconservationsolutions.com @




Conflict Styles

‘My way’

Avoiding
‘No way’

Compromise

Accomodating
‘Your way’
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Power
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High Concern

S
COMPETING | FORCING COLLABORATING |
g COOPERATING
Low Concern Relationships COMPROMISING High Concern
AVOIDING ACCOMMODATING

Low Concern
Adapted from Caritas Peacebuilding Manual (2000)
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@ Case Study: Trouble at the bus stop



..—_-_—_-_'—I—n,

SCHOOLBUS

L il ol i
ESRCNUE S [ L

www.globalconservationsolutions.com



www.globalconservationsolutions.com



www.globalconservationsolutions.com

G3HOSNOdS




www.globalconservationsolutions.com




www.globalconservationsolutions.com



www.globalconservationsolutions.com






=
www.globalconservationsolutions.com



www.globalconservationsolutions.com

G3HOSNOdS




www.globalconservationsolutions.com




www.globalconservationsolutions.com









WORKING
BRSSO  Working with Conflict 2: Skills

Skills and-Strategies. for Action

and Strategies for Action (2020)
Fisher, S., Matovic. V., Walker,
B. A., and D. Matthews. Zed
Books.
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ABC Tool

A
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Think and Feel ™™
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ABC Tool

A
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The Onion
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The Onion
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Create space where people 1n dispute can hear from each other
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Problem

Introductions Storytelling Solving

Agreement

Mediation Phases
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Introductions
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Introductions

Mediation Phases
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Introductions Storytelling

Mediation Phases
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Problem

Introductions Storytelling Solving

Mediation Phases
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Agreement
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Mediators

Do not make decisions for others
Do not seek power over others
Do not have answers to problems

Do not bear the responsibility for a lack
of agreement

Do not take credit for ‘success’

www.globalconservationsolutions.com _
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* Encourage participants to speak from their own lived experience (e.g.,
how have you been impacted? What has this situation been like for you?

What do you need to move forward? What are you able to offer to
help?)

Designing Effective Questions

www.globalconservationsolutions.com



* Invite storytelling

Designing Effective Questions




* Focus on feelings and impacts rather than facts

Designing Effective Questions
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* Transition participants from the discussion of difficult or painful events
into a discussion of what can be done now to make things better

Designing Effective Questions
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THE LITTLE BOOK OF

Circle

Processes

A New/Old Approach
to Peacemaking

KAY PRANIS
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Kwati. A Nepali soup made up of nine beans each with a distinct
fermentation process. Of the nine beans, each bean retains its flavor.

John Paul Lederach describes a locally-led conflict transformation process
he was mvolved 1n after the Nepali Civil War (1996-2006) where the
organizers called the gathering a ‘kwati’. Consider how this name choice
reflects the larger process.
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