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Learning Objectives

• Recognize the role of listening, curiosity, and empathy in 
communicating effectively across difference

• Develop interpersonal communication skills through 
interactive exercises as tools that support RCP 
conservation and engagement work

• Engage with other participants to apply the skills and 
behaviors to real-world challenges and circumstances.
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Get the Most from this Workshop
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4 Reduce distractions such as 
phones and email.

5 Center yourself and be 
present.

Listen actively to the 
experience of fellow 
participants. 

Take notes and ask 
questions.

3 6 If you need to take a 
call/text/email, please step 
out.

Speak from your own 
experience.



Toomey, A.H., 2023. Why facts don't change minds: Insights from cognitive science for the improved communication of conservation research. 
Biological Conservation, 278, p.109886.
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Myths about Science Communica tion

Big, broad 
impact is 

best

Facts change 
minds

Scientific literacy 
is the answer 

To change 
behavior, 
change 

individual minds

Toomey, A.H., 2023. Why facts don't change minds: Insights from cognitive science for the improved communication of conservation
research. Biological Conservation, 278, p.109886.



Toomey, A.H., 2023. Why facts don't change minds: Insights from cognitive science for the improved communication of conservation research. 
Biological Conservation, 278, p.109886.

6

What Do the Data  Say?

Toomey, A.H., 2023. Why facts don't change minds: Insights from cognitive science for the improved communication of conservation
research. Biological Conservation, 278, p.109886.

Change behavior 
to change minds

Understand the 
power of values, 
emotions, and 

experience

Tap Into Social 
Connectivity

Create space for 
group 

conversation



last word, first word
exercise



• Breathe.  Slow down.

• Practice 'Other-Focused Listening'

• Instead of 'what should I say next, focus on                                    
'what did they just say?'

EXERCISE: Last Word, First Word 
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What Makes a 
Great 

Conversation?



DIALOGUE 
HELPS PEOPLE 
TALK ACROSS 
DIFFERENCE

O'Neal, K. and Hastings, S.O., 2019. Teaching Genuine Dialogue: The Potential for Using Improv. Peace & Change, 44(4), pp.556-576
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Mutual 
Respect

Authenticity
Empathy

Commit to 
Collaboration

Presence in 
the Moment

Imagination 
+ Innovation

Vulnerability

Dialogue

O'Neal, K. and Hastings, S.O., 2019. Teaching Genuine Dialogue: The Potential for Using Improv. Peace & Change, 44 (4), pp.556-576



tell me more
exercise



• Partner A: Provide an answer to 'Is it important to 
conserve land?'

• Partner B: Listen for something you want to know more 
about.  Just listen and be present.   

• About every 30 seconds, Partner B should stop and ask: 
"I'm curious about _______; can you tell me more 
about that?" regarding something that Partner A just said.  

• Partner A responds.  

EXERCISE: Listen to Understand – Round 1
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• Same pairs, but switch roles 

• Partner B: Provide an answer to '’Is it important to conserve 
land?' AND please add some misinformation, or exaggerate 
feelings.

• Partner A: Listen for something you want to know more about.  

• About every 30 seconds, Partner A should ask: "I'm curious about 
_______; can you tell me more about that?" Only ask to hear 
more.

• Partner A responds. 
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EXERCISE: Listen to Understand – Round 2



empathy 
and  
perspective
taking



thank you, because
exercise



Choose a low-stakes petty 
disagreement. For Example:

• chocolate v. vanilla
• dogs v. cats
• chunky v. smooth pb
• star wars v. star trek
• tea v. coffee

EXERCISE: Thank you, Because – Round 1
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Choose Sides.

Partner A makes an argument 
for their side.

Before the Person B makes 
their point, say thank you 
because… and say something 
you genuinely appreciate 
about what the other person 
has said.  



Increase the stakes. For 
Example:

• energy siting v. viewsheds
• housing v. conservation
• access v. preservation

EXERCISE: Thank you, Because – Round 2
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Choose Sides.

Partner A makes an argument 
for their side.

Before the Person B makes 
their point, say thank you 
because… and say something 
you genuinely appreciate 
about what the other person 
has said.  



In Groups of 3
● How are you going to apply the behaviors you 

practiced today?

● What kind of conversations might they apply 
to?

● What are you most interested in trying in your 
next challenging conversation?



Takeaways and 
Resources

www.climateconversa tions.net/ rcp2024 | password: RCP 

http://www.climateconversations.net/RCP2024


SIGN UP 
FOR THE 
YES + NATURE 
NEWSLETTERyesandnature@strongoutcomes.com

The next 6-week program 
sta rts January 17, 2025 
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