








































BUILDING COMMUNITY AROUND LANDSCAPE LEVEL STEWARDSHIP 
 

The Woodlots 
Program Toolkit 



• Context:  Who IS Cold Hollow to Canada? 
 

• What is the Woodlots Program? 
 

• A Toolkit to help YOU get started! 
 

• Q&A, Making the Toolkit work for YOU! 
 

 

Today, we’ll cover: 



More than 2/3 of Vermont’s forestland is 
privately owned. 

• Maintaining forest health relies on many 
individuals who steward independent parcels. 

 

• By working together, we believe we can do more. 
 



Conference theme: 

Embracing Complexity 
Through Partnership 

Woodlots Program partners: 
Conservation groups 

Landowners 



Goal of conservation groups: 
 

Going beyond the “One-Off” 
 
 
 
 

How do we SUSTAIN engagement? 



“Different Day, 
Different Place, 

Same Information” 

 
 

Technical Assistance Providers: 
 



“Different Day, 
Different Service Provider. 

 
…IS the information the same? 

 
 

Landowners:   
 



“I don’t know enough to take action.” 
 

Change is hard work.  
 

“There are so many options.  Which are right for me?” 
 

I’m all alone. 

 
 

Landowners:   
 



Changing climate 
Changing ecological needs 

 
 
 

New policies 
New programs 

New funding / opportunities 



The Woodlots Program: 
 
 
 

Embracing Complexity 
Through Partnership 

Helping everyone navigate 
(                 ) 



 

OUR VISION 
A resilient and connected ecosystem across 

the Northern Forest 

Cold Hollow to Canada 



  



Goal:  Land Conservation 



Goal:  Forest Stewardship 



Goal:  Community Empowerment 
 

You only: 
 

SEE what you know 
LOVE what you see 

PROTECT what you love 



The Woodlots Program 





Peer Engagement: 
 
Woodlots Gatherings: 

 
Learning From: 

CHC 
Partners 
Experts 

Each other 

 
Photo: Liza Morse 





















Technical 
Assistance 

Photo: Jessica Boone 



SONGBIRD 
HABITAT 
ASSESSMENTS 





CLIMATE CHANGE 
ANALYSIS 
 
ADAPTATION & 
RESILIENCY 





Funding and 
Implementation 





Woodlots 
Programs 

Enosburgh 
Montgomery 

Richford 

Belvidere & 
Waterville 

Bakersfield 
& Fletcher 



Land Conserved:  
>3,000 acres 

● Updated forest management plans 
● Forest Songbird Habitat Development  
● Invasive Species Control 
● Crop Tree Release 
● Mast Tree Release 
● Forest Roads and Trails (erosion control, etc.) 
● Stream Crossings 
● Planting trees 
● Early Successional Habitat Development. 
● (and SO MUCH more!) 

Photo: Jenny Goyne 

Forest 
Stewardship: 

Participation of 
>100 landowners 
(67 ownerships), 

~25,000 acres 

How have we 
done? 





Thank you! 

Landscape Scale Restoration Grant 
High Meadows / Daybreak Fund 

Open Space Institute 
Davis Foundation 



Toolkit:  
www.woodlots - toolkit.coldhollowtocanada.org  

www.coldhollowtocanada.org 
 

monica@coldhollowtocanada.org 
Nancy.Patch@vermont.gov 

Funded by a Vermont Watershed Grant  
High Meadows/Daybreak Fund (Vermont Community Foundation)  

http://www.woodlots-toolkit.coldhollowtocanada.org/
http://www.coldhollowtocanada.org
mailto:monica@coldhollowtocanada.org


Interested in starting your own program? 

Need help?  Let me know! 
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