
What Drives RCP Success?
An Under The Hood Look



What are 
they doing 
together?



Why Now?



Today’s Program





• H2H VISION:

• A landscape mosaic abundant in forests, farms, 
wildlands, and waterways of  the Hudson to 

Housatonic Region enriches the quality of  life for 
all who live, work and play here.

•

• H2H MISSION:

• The H2H partner network advances the pace and 
practice of  regional land protection and 

stewardship from the Hudson to the Housatonic by 
collaborating across boundaries to enhance the 

connection between people and nature.







Conservation Values Checklist

•Rural to Suburban
• Climate Resilience
• Connectivity
• Protects Public Drinking Water 

Supply
• Proximity to Protected Land
• Rare Ecological Communities or 

Species
• Wetlands and Water Bodies

*urban criteria: determined in conjunction with 
urban partners



New Tools for Collaborative 
Conservation Planning



Mobilizing Resources: 

Objective: To coordinate & 
collaborate towards identified 
goals through empowering-
convening- and engaging



• Began meeting in 2013

• Covers the State of Rhode Island

• 20 Partner organizations represent:

• Environmental nonprofits

• Public agencies

• Higher education

• Small businesses

• A networking space for RI’s conservation 
community for issues affecting forests

RIWP advances the stewardship and long-term 
protection of Rhode Island’s woodlands to benefit the 
local economy, ecological values, and community 
enjoyment and health. 
The RIWP strives to increase the impact of forest 
conservation measures through information sharing 
and coordination.



Partnership Projects & Highlights: 

• Strategic Plan 2017-21
• Industry Focus Group
• Advocacy Efforts:

• Climate Change
• Forest 

Fragmentation
• Advancing Partners 

Work
• Forestry for RI Birds



Saco Watershed Collaborative
RCP Network Gathering

November 13, 2019
Emily Greene

Outreach Coordinator
UNE/Wells NERR/UMaine

egreene@une.edu



• 1,700 square miles
• Headwaters WMNF
• Saco Estuary
• 2 states
• 65 municipalities 
• 54 sub-watersheds
• Working-class 

watershed
• Living laboratory

Saco River Watershed



The Genesis…

Collaborative Learning to 
build stewardship network 
• 2002-2007
• CL Learning Guide

Sustainability Science to 
link social and ecological 
systems 
• 2009-2015
• What lives in the 5mi 

Saco Estuary?
• How is the Estuary used?

https://www.wellsreserve.org/writable/files/archive/ctp/Saco/sustaining_the_saco_estuary_final_report_2015.pdf
https://www.wellsreserve.org/writable/files/archive/downloads/collaborative_learning_guide.pdf


Saco Watershed Collaborative 2016
Recognizing the Stewardship Network

December 2016:  

1. Who are you?

2. What do you do?

3. What are your values and 
perceptions of the Saco 
Watershed?

4. How can being a part of a 
Collaborative help you 
achieve your 
organization’s goals?



Saco Watershed Collaborative 
2016 to Present

Collective Impact Approach
1. Common Agenda → SWC Action Plan with 4 AS 

2. Shared Measurement → Action Plan proposes 
shared measurement goals, guiding principles

3. Mutually Reinforcing Activities → Field trips and 
meetings

4. Continuous Communication → Basecamp, 
emails, phone calls, social media

5. Backbone Organization → UNE and Steering 
Committee, sub-committees

Google: Sanford Review Collective Impact 
https://ssir.org/articles/entry/collective_impact

https://ssir.org/articles/entry/collective_impact


Sustaining the Saco for Future Generations

1. Sustainability Science in the Saco 
Watershed
• Knowledge is shared/created 

collaboratively

• Considers linked SES’s

• Motivated by sense of urgency

• Engages non-scientists and LEK

• Integrates natural and social sciences

• Focused on Knowledge to Action

2. CL engages all Expertise
• Understanding Mental Models of your 

audiences, meet them where they’re at

• Who needs to be at the table?

3. Collective Impact Approach

4. Collaborative Learning
• Iterative process



Exercise 1-2-4:
5 mins self

5 mins pairs

5 mins quads

What aspects of the panelists’ stories align with your 
organization’s current state? Why?  

Were there any “aha” moments?

How might you incorporate these insights into your 
work?


