


Emerging RCPs: Organize & Build Trust 

• Step 1: Convene partners, 
pick region & coordinator 
 

• Step 2: Meet in-person to: 

• craft mission, 
objectives, website 

• build trust 

• form a steering 
committee & working 
groups 

•  learn from peer RCPs 

 

 



Maturing RCPs: Build Partners Through 
Collaboration 

• Step 3: Help partners grow 
 

• Step 4: Mapped strategic 
conservation vision  w/ priority 
areas 
 

• Step 5: Strategic action plan 
 

• Step 6: Peer-to-peer networks 
of informed stakeholders in 
region 
 

• Step 7: Engage state & federal 
partners outside region 



Conserving RCPs: Collaborate to Raise 
Funds and Conserve Land 

• Step 8: Compelling  case 
statement 

 

• Step 9:Raise funds and 
conserve land as an RCP 

 

• Step 10: Manage changes in 
leadership, funding, region, 
partners, etc. 
 

 





THE FAIRFIELD COUNTY 
REGIONAL CONSERVATION 

PARTNERSHIP 

AN EMERGING/MATURING 
COLLABORATION 

 



THE FAIRFIELD 
COUNTY 
REGIONAL 
CONSERVATION 
PARTNERSHIP 
(FCRCP) 



OUR URBAN-SUBURBAN-
EXUBAN LANDSCAPE 



5-TOWN 
REGION 
2008-10 

FCRCP 
ADDS 5 
MORE 
TOWNS IN  
2010 – 
2012 
 



A VISION OF CONNECTIVITY ACROSS 
NORTHERN FAIRFIELD COUNTY 



In 2013 THE 
FCRCP BECOMES 
COUNTY- 
WIDE 







The Salmon Falls Watershed 
Collaborative 

Sowing the Seeds of Success 

Kira Jacobs 

U.S. EPA, Region 1, Boston               

 

 

Case study of 
the Salmon Falls Watershed Collaborative 

 
Anna H. Boudreau,  RCP Network Gathering, November 13, 2014 

Photo courtesy of the Strafford Rivers Conservancy 



 
     Truslow Resource Consulting LLC 

 

 

:: 454 Court Street :: Suite 304 :: Portsmouth, NH 03801 :: (603) 766-6670 :: www.truslowrc.com 



SERVICES 

Hydrology, Geomorphology & 
Restoration 

Groundwater & Surface Water 
Quality Sampling 

Land Conservation Planning & 
Project Management 
 

 Natural Resource Planning  
& Management 

GIS Mapping & Analysis 
Hydrogeology & Source Water 
Protection 



NACD Source Water Collaborative  
Toolkit Goals: 

 

•  Promote source water protection through 
agriculture conservation practices, 
stormwater and forest management 

 

•  Help connect those working on 
state/local drinking water protection 
projects with conservation districts  
 
 

 



 

 Source Water Collaborative 

www.sourcewatercollaborative.org  

 
 

/ 

  25 national organizations united to protect America’s 
drinking water at the source – in the lakes, rivers, streams and 
aquifers we tap for drinking purposes.  

 
 Formed in 2006 with the goal to combine the strengths       
and tools of a diverse set of member organizations to act now, 
and protect drinking water sources for generations to come 
 
 Salmon Falls Watershed Collaborative selected by the   
Source Water Collaborative as a pilot project in 2009 

http://www.sourcewatercollaborative.org/


 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 

 

Case Study of 
the Source 
Water 
Collaborative:  

 

The Salmon 
Falls River 
Watershed 
Collaborative 

 



Project Location and Background 

•  Project area is a 330 square mile        
watershed in Maine and  
 New Hampshire 
 
•  Source of drinking water for           
47,000 people in two states 
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Project Overview and Timeline:   
2009:    

 Source Water Collaborative (SWC) selects  

 Salmon Falls as pilot project 

 

 $6,000 in “seed money” matched by  

 $20,000  in state funding 

 

 Steering committee formed 

 

2010 & 2011     

  One-day workshop held to identify 

 watershed priorities  

 

 Action Plan written 

 

 High priority/low $ actions implemented 

 

2012 – present 

 Other priority action items underway 
 

 

 
 SALMON FALLS WATERSHED 

COLLABORATIVE 
ACTION PLAN  

Working to Protect Clean Drinking 
Water for Future Generations 

 
 

Go to: www.prep.unh.edu/sfwc.htm 



U.S. Forest Service Report,  
Private Forests, Public Benefit,  
published in 2009 

Salmon Falls watershed  
is identified as  

the most threatened  

in the nation  

with regard to a potential 
decline in water quality 
due to conversion of 
private forested lands to 
housing 



 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 
 

What is the greatest challenge? 
 Watersheds projected to experience the most change in water quality as 

a result of increases in housing density on private forested lands: 

Source:  2009 U.S. Forest Service Report, “Private Forests, Public Benefit” 

Salmon Falls River 
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Kickoff Workshop Provided an Opportunity to 
Engage Local Partners in Project 

 



FIVE GOALS OF THE SALMON FALLS ACTION 
PLAN: 

  

 

 

1) Conserve priority land 
 

2) Help communities 
 

3) Protect aquifers and 
waterways 
 
4) Identify and clean up 
sources of contamination 
 
5) Engage governments, 
citizens, & organizations  

Photo courtesy  of Moose Mountains  
Regional Greenways  



Profile of the Watershed 

Salmon Falls River Watershed 
 
• 330 square mile coastal 

watershed, located an hour  
 north of Boston 

 
• Includes 21 towns in Maine and 

New Hampshire 
 

• Surface water and multiple 
groundwater public water systems 
within watershed 
 

• Supplies drinking water for 47,000 
residents  





Engaging Landowners:  NH NRCS and NH NACD 
Partner to Host First Landowner Outreach Event 



U.S Water Prize Ceremony, April 2012, Washington, D.C. 
Project Partners at Ceremony Included EPA, NRCS, States, and NGOs 



 What worked and why? 



Our success depends on: 

  Visionary Leadership 
 

  Funding to implement the vision 
 

  Committed partners willing to seek synergy  
 

  A rigorous methodology for learning  
     and engagement  

 
  Partnership support and communication 



Summary  

 Get out and talk to people in 

 the  watershed 
 

 Find common ground 
 

 Cultivate relationships 
 

 Leverage resources from 
partners (staff and funding) 

 
 Have a plan ( and have fun!) 



Anna H. Boudreau, Truslow Resource Consulting LLC 
454 Court St., # 304, Portsmouth, NH 03801, (603) 766-6670 
aboudreau@truslowrc.com, Direct: (603) 557-7561 
 

For more information about the Salmon Falls Watershed 
Collaborative: http://prepestuaries.org/initiatives/salmon-falls-
watershed-collaborative/ 
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