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Land Trusts collectively 
protect 56 million acres of
private land nationwide!

Birds are catalysts for 
capacity building and 

conservation strategies.

Land Trust/Bird Conservation Nexus



Importance of Private Lands

Eastern Forest BirdsGrassland Birds

More than 100 bird species 
are > 50% reliant on private land



Conducted National Needs Assessment
(N = 614 land trusts)

Funding Conservation 
Resources

Planning 
Tools



Land Trust Bird Conservation Initiative
www.birdtrust.org



• Fundraising Directory / Land Trust Small Grants Program

• Resources and Tips

• 4 grants in 2017 (CO, WA/OR, VT, ME); 3 in 2018 (CA, ME, NY/CT)

• Conservation Resources 

• Landscape-scale Plans (SWAP)

• BMPs

• Citizen Science Projects

• PIF/Joint Ventures/IBA Program

• Planning Tools

• Bird Conservation Collaboratives

• eBird (online checklist program)

Land Trust Bird Conservation Initiative



for RCPs



is a an online database of bird
observations collected by citizen
scientists, providing real-time data
about the global distribution and
abundance of bird species.
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one of the largest repositories of biodiversity data

500 million      observations

415,139            eBirders

10,409              species (98% of bird species)

38.2 million     hours in the field
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eBird checklists span the entire globe

eBird checklists per 25 km grid cell





How can eBird help RCPs?

tools for monitoring birds1

2

3

inform decision making & grant applications 

engage an active community of birders



Mobile Online

1 Monitoring



Bird Identification with Merlin



• Free, permanent storage of bird 
monitoring data

• Managed by a team of database 
experts

• Accessible online with free tools 
for visualization and analysis

• Downloadable
• Privacy options

Data Storage



• eBird hotspots are public birding 
locations visited by multiple 
people over time

• Aggregate data across an entire 
property

• Engage birders to collect data on 
your land

• Your land may already be a 
hotspot!

eBird Hotspots



2 Decision Support











Modeled results: Wood Thrush

Seasonal
relative

abundance

Breeding
season
trends



Modeled results: Wood Thrush
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eBird in Action: Chelan-Douglas Land Trust

• Developed a successful bird 
monitoring program using eBird

• Network of stationary counts 
created on two properties, with 
permanent eBird signs at each 

• Monthly bird surveys to collect 
data and introduce eBird

• Data used to inform and evaluate 
management





By Ben Brooks

2015 Chelan Wildfire
• Horse Lake Reserve bird 

surveys provided a pre-fire 
baseline

• Survey data inform adaptive 
management practices in the 
wake of the fire

• How will birds’ use of the 
landscape change over time?

• When will shrub-breeding 
birds return to the 
landscape?



By Ben Brooks

Benefits of using eBird for your RCP:
• Tools for monitoring birds
• Permanent data storage
• Decision support tools
• Evaluate management actions
• Inform grant applications
• Engage citizen scientists

for RCPs



Draft Initiative Goals
Goal 1. 
Raise consciousness 
about the importance of 
birds where RCPs work, 
and awareness of how 
bird conservation can 
help advance regional 
priorities



Goal 2. 

Encourage RCPs 
to adopt eBird as 
a tool for 
monitoring, 
decision-making, 
and engagement

Draft Initiative Goals



Draft Initiative Goals

Goal 3. 

Improve and conserve 
habitats that support 
populations of two or 
more target species in 
New England and 
eastern New York



eBird
Land Use and Cover

Future Scenarios
Start with RCP Priorities

ID forest and grassland patches of highest 
habitat value and greatest threat

Targeted land 
protection and 

stewardship 
actions



Why American Kestrel and Wood Thrush?



Why Wood Thrush?

• 50% decline since 1965 (BBS)

• Accelerated declines in north of range 
and higher elevations

• PIF Watchlist / threatened in Canada

Trend Map: 2007 - 2016



Why American Kestrel?
• 50% range-wide, 93% decline in New England and mid-Atlantic from 

1966 to 2015 (BBS data) 

• Declines attributed to land clearing, “clean” farming practices, and 
pesticides



Steward for Wood Thrush and Kestrel
WOOD THRUSH = employ silvicultural techniques in eastern forests

KESTREL = manage in agricultural and open lands

• Create age class and structural diversity

• Open canopy to allow more light to build 
understory structure

• Install nest boxes

• Keep fence rows and posts

• Minimize pesticide use, especially in ag lands

• Incorporate delayed mowing programs in line with other grassland birds

(BMP guide: Managing Wood Thrush Habitat in the Northeast and Mid-
Atlantic Regions; Audubon Vermont: Forester’s for the Birds Project)



Breakout Group Questions

• How are you already engaging with birds and bird conservation?

• How can you imagine your RCP or organization working with 
eBird?

• What do you like about the bird habitat conservation initiative 
and what would you change or encourage us to consider?


