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Landowner Engagement in Every Landscape
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“a diverse landscape 

with well-managed 

forests and 

farmlands, intact 

wildlands, and 

thriving communities, 

with rural villages 

linked to suburban 

and urban centers 

through conserved 

lands”



Scaling Up Through Partnerships
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My Massconn  Woods:

Engaging owners in decisions 

about their land



Four campaigns - 2014-2015

Easements & management
•

•  “Touched” all 2,500 landowners owning 10+ acres in 10-
town pilot region at least once

• >220 landowners representing nearly 10,000 acres 
responded to 1 or more offers 



Wildlife Conservation 

Society grant 2016-17

How do we 

incorporate  

climate change 

into stewardship?

...Help foresters talk 

with landowners...



Equipping foresters for

the conversation…





Considerations for 

Your Woodlot

Forester Recommended:

Remove invasives, replace with 
natives (protect soil, H2O)

Thin, release crop/mast trees (prepare 
for weather; promote strong trees)





•40 parcel visits 
conducted by 6 
trained consulting 
foresters

•Engaging 
landowners owning 
~3,000 acres

Goal: 500 acres under climate-

informed management
So far: 1,228 acres 





- Define 

strategy/outcomes

(Call to action)

-Get to know your 

audience (ask them)

-Maps & data (tailor your 

mailing list)

-Hone your message

-Tracking engagement/ 

needs over time; 

following up

-Evaluate, refine

Reaching Out

Proactively











Greater Worcester Land Trust



CONTEXT: Greater Worcester Land Trust

Founded: 1987

Staff: 1.5 FTE

Board: 11   (Twice Monthly)

Membership: 275

Annual Budget: $120,000

Towns: 9

Fee: 1125.5ac   CE: 911.6ac   Easement: 14.4ac   Pass Through: 467ac







• Utility Corridors

• “Paper” Streets

• Side-yard & Rear-yard Setbacks

• Tax Title Properties

• Regulatory Zones (Wetland Setbacks)

• Demo

• Brownfields -> Greenfields (Groundworks)

• Highway Cow Tunnel & RxR Pedestrian Underpass

• Rail to Trail Conversion

• Permitting Process 

Less Orthodox Tools





The Four Town Greenbelt
Acres Name Owner CR Holder

122.99 Cascades West GWLT

113.77 Southwick Pond GWLT - CR Worc. Resv.

002.74 Cascading Waters GWLT - CR Worc. ConCom

004.61 Southwick Brook GWLT - CR Leicester ConCom

030.86 Cascades East Worc. ConCom - CR GWLT

033.00 Cook’s Pond Private - CR Worc. ConCom & GWLT

057.00 Muir Meadow Worc. Resv. - CR Paxton ConCom & GWLT 

114.67 Boynton Park Worc. Parks

070.70 Cascades Park Worc. Parks

057.23 Cook’s Woods Worc. ConCom

052.65 KinneyWoods GWLT - CR WOLCS & Hold ConCom

004.09 Brigham Road GWLT

015.34 Cook’s Brook GWLT - CR Worc. ConCom

023.82 Donker Farm GWLT - CR Worc. ConCom

100.00 Asnebumskit Ridge GWLT - CR Worc. Resv.

0008.6 Donker Farm North GWLT - CR Worc. ConCom

110.6 Reservoir Transfers Worc. Resv. 
4.1 Reservoir Easements GWLT 

918.77 Total


