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New England’s Academic Impact

• Undergraduate and graduate institutions       228
• Faculty                       250,000
• Students                  1,200,000
• Land owned by colleges and universities 130,000

The organization’s mission is to encourage institutions of 
higher education across New England to become significantly 
engaged in the conservation of land across the region – and 

beyond.



Engaging Academia in Securing the Future of the Earth for Nature and Society

David Foster     Harvard Forest, Harvard University     Highstead Foundation
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Presidential executive order puts America on the path to 
protecting 30 percent of its land and ocean areas by 2030

January 27, 2021             
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Boston. The reach of academia





Connecticut College

Connecticut College

750 acres -- conserved forest, meadows, gardens

3 natural areas with trails but no management
For science, education, cultural values, solitude

Purchased by faculty, alumni, students, friends 
and the college working with local land trusts
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Kenyon College  -- Mission and Values
Enduring Connections to People and Place

Our natural setting shapes the way we learn and live, and we recognize 

our vital role in stewarding our environment.

Conserved 65 farms and 6000 acres in 20 years

Kenyon

Conserved 
Forest

Conserved 
Farms

Kenyon College -- Philander Chase Conservancy 



2017

2014
2014
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Forests, Farms, Fisheries, Food & Communities

Wildlands and Woodlands
&

Food Solutions New England 



RCP  =  Informal collaborative that scale 
conservation from landowners to regions

Harvard Forest 4000 acresFounded in 1997
26 towns
22 active public & private partners

Harvard Forest a founding member

North Quabbin

Regional Conservation 

Partnership
North Central Massachusetts



>500 Public & Private Partners

NGOs
Academia

Foundations
Municipalities

Planners
State agencies

Federal agencies

Regional Conservation
Partnerships

Network of 51 RCPs advancing Land Protection

New England











Mele Wheaton and Caroline Beckman

Social Ecology Lab
Woods Institute for the Environment 
Stanford University

13 October 2021

Connecting Research and Practice:
Universities and Land Trusts Collaborating for Solutions



Haas Center for Public 
Service

•Hub for Cardinal Service, a 
campus-wide effort to make 
service a key part of a Stanford 
education

•Connects faculty, students, 
community organizations, and 
alumni



Woods Institute for the 
Environment:
Realizing Environmental 
Innovation Program

•Interdisciplinary environmental 
research-and-practice projects 

•Solutions orientation

•Implementable by external 
stakeholders and partners



•Engage students, researchers, 
and land managers in 
conservation-focused 
partnerships

•Provide tools to support the 
partnerships

•Research the partnerships 

Research and Practice:
Students and Land Managers 
Collaborating for Solutions



Uncommon 
Dialogue: Local land 
trusts and interested 
researchers

Practicum 
course





What are the characteristics for successful partnerships 
between universities and land trusts to support 

conservation?



Partnering with academia in a strategic way can 
focus research resources on the highest priority 

questions that address key management 
uncertainties - the answers to which can have 

broad impacts across the landscape.

“
”



Our biggest problem with using science and 
research to inform land protection and land 

management decision-making is that scientists and 
researchers often do not create practical, on-the-

ground guidance that can readily be used to 
inform decisions and priorities. 

“
”



● Advance knowledge 
critical to sustaining life

● Prepare students as 
future sustainability 
leaders

● Engage with local 
partners to generate and 
scale local, national, and 
global solutions

New school focused on climate and sustainability
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Adapted from Kelly 
(2009)
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Adapted from Kelly (2009)
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⌃And fisheries!
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Adapted from Kelly 
(2009)
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T. Kelly
MIT   2020

what can we do  
better together as a 

region than separately 
as states and 
communities?



T. Kelly
MIT   2020



Regional 
Summits
2011-2017

• 6 regional summits

• ~1000 delegates

2013
Portland, 

ME

2011
Portsmouth, 

NH

2012
Burlington, VT

2015
Boston, MA

2014
Pawtucket, RI2016

Bridgeport, CT
T. Kelly AASHE 2021



FSNE 
Ambassadors

• Who Participates
Matters

Marilyn Moore

Karen Spiller

Julius Kolawole



T. Kelly
AASHE   2021



Aspirational 
Regional Policy

• Tied to New England Food Vision 
“Update”

• Landscape-Seascape Integrated 
Perspective

• Farmland, Forests, Fisheries, and 
Food

• Democratic Transformation to 
Sustainability and Resilience

T.Kelly AASHE 2021



Adapted from Kelly (2009)



Thank You!Thank You!
Contact Information:

David Foster: drfoster@fas.harvard.edu
Mele Wheaton: melew@stanford.edu

Caroline Beckman: beckmanc@stanford.edu
Tom Kelly: tom.kelly@unh.edu

Marianne Jorgensen: mjorgensen@lincolninst.edu
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